How to use Microsoft OneNote
as a Tool in a lernOS or WOL Circle
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A 1994: Studied Electrical Engineering & Philosophy in Erlangen/Germany

A 1999: Started to work at Fraunhofer 1S Research Institute ( home of MP3)
A 2001: Founded Cogneon Academy, now Nuremberg /Germany

A 2003: Created Expert Debriefing, a PKM Method for Knowledge Retention

A 2005: Developed the Cogneon KM Framework @simondueckert

A 2012: Started Benchlearning Projects for cross-company knowledge & experience exchange
(e.g. adidas, Audi, Bosch, Continental, Daimler, Festo, Siemens, Telekom, ZF)

A 2015: Was 1/15 founding members of German WOL Community, ran 10+ Circles so far

A 2017: Created lernOS as consolidation of 17 yrs experience in Knowledge Management &
Learning Organization projects (e.g. adidas Learning Campus, Audi Enterprise 2.0, Bosch
Learning Company, Schaeffler Wiki)

A 2018: Created the lernOS Canvas with elements and principles from PKM, GTD, OKR and WOL



O What is lernOS?

Alernos is Esperanto
(mi lernos : | will learn, vi lernos : we will learn).

AlernOS is an operating system for livelong learning and learning
organizations .

AlernOS can be used by individuals , teams, and organizations .

AlernOS fosters the right mindset , trains the right skills and
provides the right tools for the digital connected knowledge
society of the 21st century.

AlernOS ist published under Creative Commons CC BY license
(permissive license, free cultural works).

Source: https://github.com/simondueckert/lernos



© \Why Tool-Support for Circles Is An Issue

5. Did your Circles meet face-to-face, virtu

Weitere Details

. We met only face-to-face
@ We met only virtually (e.g. Zo...

. We met face-to-face and virtu...

48

27

. We met face-to-face and virtu... 29

al

or a combination of both?

¢

From the 1 st International
WOL Survey (N=122):

A63% of circles meet virtual
only (orange) or mostly
virtual (red)

AOnly 15% of circles meet
face-2-face only

You can still participate at
http://bit.ly/ wol-survey-18



http://bit.ly/wol-survey-18

@O Office 365 Overview
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© Microsoft OneNote Overview

A OneNote is atool for managing digital
notebooks . It is part of Microsoft Office and

Notebooks Sections Pages Office 365 (similar to Evernote).
i | Math | Biology Am A A notebook can be structured by sections,
: |ONewege ~ > pages, and sub -pages. Pages can contain
= S formatted text,images, videos, audio, links
Lecture1
. Lecture 2 etC
A If stored on SharePoint or OneDrive

te notebooks can be edited synchronously .

A Notebooks can be used with a desktop app,
in the browser , or with a mobile app.

A Notebooks can be part of a Microsoft Team
(including chat and video conferencing ).

Source: microsoft.com



© OneNote Cirlce Template

A The template contains a welcome page
explaining the handling .

. . °§ & A Every circle member has his own page for
| EETE R — documentation

7 Frage (Strg+3)

Welcome Y Circle Members | Getting Started (0) | Weekly (1-11) | Retrospective (12) Links : Durchsuchen (Strg+E) ok A A f a c i I i Ched(ISbCD rﬁm S th e
Welcome weekly meeting agendas.

‘Welcome to the OneNote notebook for lernOS and WOL circles. You can use this notebook to

Ve
have guidance and transparent shared documentation in your circle experience. This notebook H M
e exercises from the lern guiae are
1. Welcome: this section :-) - -
2. Circle Members: a section where each circle member has his own page. Use these pages I n C I u d e d O n S e arate a e S If O u
for documenting the results from the exercises you do. If the circle members use the
lernOS Canvas they can put a photo of the canvas here to show it to everyone in the circle. . . .
3. Getting Started: a tutorial for get together and plan your circle experience in week 0.
Week 0 is the week or timespan before the circle starts. p raCtICe Wlth the WO L G u IdeS you Can
4, Weekly (1-11): an ov h the agendas of week 1 to week 11 with one page
containing all the exe the individual week. The facilitator can use the checkboxes

replace the content
5. Retrospective (12): a tutorial for the retrospective of the circle experience in week 12. itis .

highly recommended to have a face-2-face meeting in the last week.

6. Links: most important links for lernOS, Getting Things Done (GTD), Objective & Key Results
(OKR), and Working Out Loud (WOL).

Remember: if anything in this notebook does not fit your needs, just change it! ;-) A TO g et Starte d j u St d Own I Oad th e
template and open it with your OneNote

client:
https://github.com/simondueckert/lernos/raw/mast
er/llernOS%20Templates/lernOS -Circle-
Template.onepkg



https://github.com/simondueckert/lernos/raw/master/lernOS Templates/lernOS-Circle-Template.onepkg

© OneNote in a Circle in Action

BB lernOS Circle 01 » BY

Weekly Dates

Freitag, 27. Juli 2018 14:54

Kleine Bitte: tragt mal zwecks Weekly Planung mit einem Kreuz unten ein, bei welchen Weeklys Ihr

“

konnt und wann nicht. Dann kénnen wir nachste Woche entscheiden, ob wir den Wochenrhythmus
durchziehen, oder ob wir etwas nach hinten schieben miissen.

Week Datum
3 10.08.
4 17.08.
5 24.08.
6 31.08.
7 07.09.
8 14.09.
9 21.09.
10 28.09.
11 05.10.
12 12.10. NURNBERG
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Simon Duckert

Donnerstag, 26. Juli 2018 11:40

Goal/Objectives

* Objective 1: lernOS Proof of Concept durchfiihren
o Key Result 1: lernOS Guide in Version 1.0 "Base" am 17.09.2018 veroffentlichen
o Key Result 2: Strukturiertes Feedback zum lernOS Guide von drei lernOS Circle Pilots (15 Personen)
o Key Result 3: Drei Organisationen finden, die lernOS im Q4/2018 pilotieren wollen
o Key Result 4: lernOS User Group auf Telegram hat 100 Mitglieder




@ Microsoft Teams Overview

AMicrosoft Teams is a chat-based
collaboration tool and part of
Office 365 (similar to Slack).

ATeams can be used with desktop
app and mobile apps.

AA OneNote notebook can be
part of a Team.

ATeams offers integrated video
conferencing and desktop
sharing (similar to Zoom).

ATeams + OneNote is a nice
integrated solution for
supporting circles.

Source: microsoft.com



@ Microsoft Teams in a Circle in Action

Search or type a command (p

Favorites lernOS Circle #01 > General *** private @
O oy This team has guests

Conversations ~ Files OneNote +
B 1emos Circle #01

Y Simon Diickert /10 1239 I LBl
o o | Leonid einige GTD-Quellen, die ich geme mag:

== bip180365  GTD Buch (alte Ausgabe): http://b Things_Done_-_The Art Of Stress-
Free_Productivity.pdf
. cogneon_blp180365 e A A R A S iy
See more

B i audo
. cogneon lernos
B rercator 0365-dojo

More

o Leonid Lezner 8/10 4:04 PM
o Sehr cool, vielen dank!

« Reply

Vesterday

Simon Ddckert esterdzy 620 AV
Leonid reddit Diskussion zu GTD und E-Mail-Clients: hitps:/ p28v/mail_client_with_gtd_capabilities/?
st=)KP15VXQ&sh=b61d4ctc

£

Start a new conversation. Type @ to mention someone.

&' Join or create ateam ® A~ C OB B S G2

e Simon Diickert 7/20 1:14 PM
) Agenda:

Check-in: What happend since the last check-in? What

changed in the key results? What is slowing me down?

Two minute timebox per circle member. (10")

Why Are You Here? (10")

My Objective(s) For The Next 12 weeks (25")

People Related To Your Objective(s) (20")

Check-out: What will | do until the next Weekly? One minute timebox per circle member. (5")

See less

E lernOS Circle 01 Weekly Check-In Week 01

Friday, July 27, 2018 @ 11:00 AM

G4 lernOS Circle 01 Weekly Check-In Week 01 ended: e s

< Reply




